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Our Mission

To Enable Players to fulfil their potential and mak e Scotland a world power in golf.

Introduction

‘Pathways ' is the Performance and Coaching Plan within ‘One Plan for Golf'. It is one section of an overall plan for Scottish Golf. The
partners in One Plan for Golf are the Scottish Golf Union (SGU), Scottish Ladies’ Golfing Association (SLGA) and the Professional Golfers’
Association (PGA), supported by Sportscotland . For this Pathways plan there are three additional organisations who are strategically
aligned to the plan, deliver certain aspects and commit resources . These organisations, together with the four partners, are the
stakeholders in ‘Pathways’. The three organisations are the Scottish Institute of Sport (SIS), the Area Institutes of Sport (AIS) and Scottish
University Sport (SUS).

Pathways has been produced through a comprehensive process involving consultation and discussion with a range of groups and
individuals involved in performance and coaching in golf in Scotland including players, coaches, clubs, Area and County Associations and
national organisations. Pathways will drive the work of all organisations involved and will also act as a guide in determining policy. It is a
plan for the stakeholders involved and also for any other organisation who can contribute to the development of performance and coaching
in golf in Scotland.

Pathways presents an overview of what the stakeholders collectively plan to do. It will be the basis from which further planning or annual
plans are derived, outlining how the stakeholders plan to deliver it. Pathways will provide the foundation for work programmes for all
organisations involved.

Pathways has been produced within the wider context of Scottish sport. The Scottish Executive policy for sport ‘Reaching Higher’ together
with sportscotland’s corporate plan and investment strategy were considered carefully in preparing this document. The stakeholders believe
that Pathways reflects the aims and objectives of all these policy documents and is particularly well aligned to the ‘Providing the Pathway’
section of ‘Reaching Higher'.

As part of the overall One Plan for Golf, Pathways adheres to the same values. These include the principle of equity across all groups. It is
a fundamental principle that programmes will be accessible to every individual who has the talent, desire and ability to be involved
regardless of any other factors.

To assist the reader in understanding Pathways a glossary has been included as Appendix 1. This explains terminology used within the
document with which some readers may be unfamiliar.
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Our Aims and Objectives

The four main aims of Pathways are

1.
2,
3.
4.

1,

2,

3.

4.

To create a culture of success in Scottish Golf

To provide excellent preparation for teams andi  ndividuals competing for Scotland.

To establish high quality structures and program mes which link clearly and effectively
To maximise the resources available by working i n partnership and delivering results.

To create a culture of success in Scottish Golf

. To promote Scottish winners as role models

. To reward success with continued support

To provide excellent preparation for teams andi  ndividuals competing for Scotland.

. To plan a schedule for each season and for each player including training and competition

. To clearly identify priorities within each schedule

. To identify, recruit, retain and develop the best possible coaches

. To establish a programme of ongoing development for coaches involved

. To identify new coaches working or aspiring to work at performance level

. To align the player pathway and the competitive golf programme in Scotland offering appropriate competition at all stages.

To establish high quality structures and program mes which link clearly and effectively.

. To further develop the player pathway to produce an ongoing supply of talent

. To design selection processes, at each stage, which are clear, open and fair

. To provide world class coaching programmes delivered by world class coaches who lead the programmes
. To fully integrate all relevant support services into programmes

. To develop and publicise a comprehensive talent identification system

. To design all programmes to develop players as individuals

To maximise the resources available by working i  n partnership and delivering results.

. To engage stakeholders through regular dialogue

. To monitor and evaluate programmes and ensure feedback is used to enhance programmes
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The Strategy - Pathways

The strategy is to create, maintain and promote pathways. These pathways will allow the stakeholders to deliver the Mission, aims and
objectives.

Communication between athletes, coaches, service providers, facility managers and governing body representatives will be crucial and must
be timely, accurate, and transparent. The pathways will be for players, coaches, support staff, volunteers, team officials, rules officials and
administrators.

Pathways will build on the best of our historical structures, will give clarity to all involved about the agreed way forward and will maximise
the use of all resources. Another key aspect of Pathways will be the clear signposting which allows all those involved to understand how
and where they can progress.

Player pathways are for everyone in golf and take account of recruitment and retention at all ages and stages. The retention of players
within the club setting and the recruitment of children and adults into the game, whether they have played before or not, is part of the
‘Development’ section of One Plan for Golf and not explicitly covered in Pathways . It is however implicit in the concept of the player
pathway.

The provision of the performance end to the pathway is clearly one of the major services that the SGU and SLGA offer to their member
clubs, allowing them to promote opportunities that exist for golfers of all ages, limited only by their own ability and application.

All organisations involved are committed to the concept of the player pathway and the mission, aims and objectives of Pathways.
Organisations will play differing roles in delivering these pathways and will attribute differing levels of importance and resource to various
aspects.
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Performance Targets 1 October 2007 — 30 September 2012

A series of performance targets have been developed to support the four main aims of Pathways detailed in Section 3. These are top level
performance targets and are underpinned in the sections which follow, as well as in the annual plans which will support this plan. It should
also be noted that the overall aim for Scottish Golf is to have a winner in every event entered. It is recognised however that in setting
organisational targets a longer term, more pragmatic view is required. The targets are intended to be challenging and aspirational and reflect
the overall Mission of making Scotland a World Power in Golf. The performance targets, which are tabulated here, are the ones which will
be used to report the progress of this plan to all organisations involved. These targets will be reported on annually but those below are for
2012. Individual and age group targets are significant and will be reported on annually but are not represented here for the sake of brevity.

Rating Event / Work Area Target by 30 September 2012
Ryder Cup Minimum of 2 players in 2012 European team
Solheim Cup Minimum of 2 players in 2011 European team
World Amateur Golf Rankings (Men) 20 players in top 200, 10 in top 100, 5 in top 50.
World Amateur Golf Rankings (Women) 10 in top 100, 5 in top 50. (To be confirmed once these are established)
Professional Men 3 in world top 100, 7 in European top 100
Professional Women 3 in world top 100, 7 in European top 100
il Walker Cup (Men GB & |) Minimum of 2 players in each team
il St Andrews Trophy (Men GB & I) Minimum of 2 players in each team
il Curtis Cup (Ladies GB & |) Minimum of 2 players in each team
il Vagliano Trophy (Ladies GB & 1) Minimum of 2 players in each team
il Commonwealth Tournament (Ladies GB & |) Minimum of 1 player in each team
Fkkkk Amateur Team - Eisenhower Trophy Have won the Eisenhower Trophy by 2012 with at least top 10 finish each yr.
Fkkkk Amateur Team — Espirito Santo Have won the Espirito Santo Trophy by 2012 with at least top 10 finish each yr.
Fkkkk Amateur Team — European Men'’s Have won the men’s Europeans with at least top flight qualification
Fkkkk Amateur Team — European Ladies Have won the Ladies Europeans with at least top flight qualification
rkkk Team - Home Internationals men and women Four out of the possible ten Home International titles over 5 years
N.A. Coaching Have identified and filled the gap between coaches required and in place to
create a World Class coaching system which is internationally recognised
Coaching Have a comprehensive and individual programme of development in place for
all coaches to enable coaches to reach their full potential and work at the
highest levels.
Coaching Have Scottish coaches recognised worldwide as leaders in the fields of
innovation and development.
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ratings is available on request from the SGU or SLGA.

6 Structural Context

6.1

below represents the working relationships between some of the organisations involved.

SGU Areas and SLGA Counties —
Organisation and operation of squads,
teams and competitions

SGU and SLGA member clubs —
Subscriptions to operate SGU and
SLGA, development of golf for all.

Clubgolf — Partnership to deliver
development programme for children

PGA Scottish Region — Services
and tournaments for Scottish
Professionals.

sport scotland
— National
strategy, advice,
investment in
plans and added
value.

PGA — Lead role for
coach education and
services to Professional’s.

A

\ 4

The SGU and SLGA have rated competitions 5* down to 1*. A list of competitions entered annually, both team and individually, with star

In order to gain a clear understanding of the strategy moving forward it is essential to have a clear view of the current position. The diagram

A

R&A — World governing body for rules
and amateur status. Supports
development and stages competitions
including Walker Cup

LGU — Runs events, organises teams
for Curtis Cup and Vagliano Trophy.

Local Authorities / Sports

Partnerships — deliver firstclubgolf,
deliver National programmes locally and
link school programmes to pathway

A\ 4

SGU and SLGA - Strategic
lead and role in
‘Governance’ of the sport of
Golf in Scotland.

SIS — Technical lead in
integrated services and
delivery of these to elite

I

Scottish University Sport—
supporting programmes and
competitions for players in
Tertiary education

players

Area Institutes —
Provision of integrated
services to developing
players
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It is vital that all organisations involved continue to work together to ensure that resources are maximised and that the needs of players at all

levels are the primary focus of all organisations and individuals involved.
The most important part of the structural context is the player pathway. The four diagrams that follow illustrate this.

Male

‘ National Teams
and Squads

‘ Female

National Teams
and Squads

‘ Turning Professional

US and UK
Scholarships and
bursaries
‘ Area Coaching in 16 Areas County Coaching in 15
with varying numbers and Selection Counties with varying
J2F:TaTo [Tor-Yo - N numbers and_bandicaps.

Junior section
membership and
playing in Boys
competitions

Junior Section
membership and
playing in Girls
competitions

Provision of Junior
coaching and
positive junior

sections in some
clubs in some
areas

Introduction to Golf
by Family / friends
/ local programmes

This diagram shows the historical pathway in Scottish
Golf for both male and female players. This was the
position up to five or six years ago with some pockets of
very good work in specific clubs, Areas and Counties but
generally little connection between the developmental
part of the pathway and the performance part of the
pathway. Links that did exist al all levels were as a result
of the good work of individuals rather than any formal
system.

6.5

Male ‘ Female

‘ National Teams
and Squads linked
to Scottish Institute

‘ Area Coaching in 16 Areas using 5
‘ stage 3 performance Selection

Turning Professional ‘

National Teams
and Squads linked
to Scottish Institute

US and UK Scholarships
and bursaries

Golf Academy programme for
Boys and girls in 8 venues
supported by Area Institutes

‘ County Coaching in 15 Counties

‘ Clubgolf Stage 3 Age 11-14 ‘ - .
Junior Section

membership and
playing in Girls
competitions

Junior section
membership and
playing in Boys
competitions

‘ Clubgolf Stage 2 Age 10-13 ‘

Junior coaching
and junior sections
in some clubs in
some areas

Junior coaching
and junior sections
in some clubs in
some areas

‘ Clubgolf Stage 1 Age 9-12 ‘

Introduction to Golf
by Family / friends
/ local programmes

Introduction to Golf
by Family / friends
/ local programmes

First clubgolf building on fundamental
skills in Primary Schools for Primary 5
boys and girls (age 9)

This diagram shows the emerging pathway which the
main partners in Scottish Golf have started to put in place
over the last five years. A feature of this has been the
clubgolf strategy which is Scotland’s National Junior Golf
Strategy. This provides a wide base for introducing
children to the game, which expands upon the work many
clubs were already doing independently. Another very
important development has been the Scottish Golf
Academy which provides a National programme of
coaching at a performance level at a series regional
centres.
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This diagram shows areas within the pathway which it is
considered require attention and improvement over the
next five years. While working hard on those aspects
shown in green there is still a need to continue to develop
those parts shown in purple. The concept is that all
players will have access to a visible, clear and coherent
structure through which they can progress to whatever
stage they wish to achieve, based on their will, desire and
ability to do so. Importantly the historical structures in
Scottish Golf are incorporated and valued.

Selection

Performance National Squad of Male and female professionals

Players out with squads
competing in National
events

National Squads of Male and Female Amateurs

Golf Academy for age 14-21 delivered at
Academy venues or ‘Performance Clubs

Performance Clubs

Area and County teams

atU16, U18 and adult Area and County Coaching for under 14 / 15

Development

-

—
_74
o |
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This diagram shows how it is envisaged the Scottish Golf Player
Pathway will look in 2012. High quality programmes will be
provided to complement and dovetail with the strong existing
structures and there will be a concerted effort to make everyone
involved in developing golf in Scotland aware of the pathway and
enthusiastic to take a proactive role within it. The names of
organisations have been removed in this diagram as the pathway
will be delivered by ‘Scottish Golf’ regardless of who plays which
role. The concept of Performance Clubs is developed in sections
13 and 14.

Care has been taken to demonstrate that the pathway is not only about progressing through a formal structure to the highest performance

levels but also about achieving these levels through a more informal,

but equally valid route. The diagram also shows how high

performance and lifelong involvement in golf can be products of the same system. The player pathway also links the stages to Long Term
Player Development (LTPD) stages. LTPD is a philosophy of player development being implemented in Scotland. The development of the

stages in this pathway will be the foundations on which this plan is built.

Implicit in the sections which follow is the need to develop these

key aspects; Area and County Coaching, Academy, Performance Clubs, National Amateur Squads and support for Professionals. This will
be at the forefront of all work on performance and Coaching over the next five years.
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The Last Five Years - 2002 - 2007

Performance

7.1

7.2

7.3

Below are some key developments and stages in the building of our performance structure in Scottish Golf over the last five years.

SGU Assistant National Coach appointed in 2003 to support SGU National Coach (appointed 2000) and changed to National Junior Coach

in 2005.

National Ladies Coach appointed in 2007 to develop and drive performance programmes for SLGA.

Performance Manager appointed to SGU in 2004.

Planned playing schedule put in place for male and female players with tournament play designed to fit in with major events and building

block events so they can produce their best golf at the correct times.

Squad training programmes for male and female players have been in place for a number of years to ensure players perform at the right

time during the year with the season divided into clear phases of training and competition.

Through the SLGA/SGU and County/Area structure a tournament schedule exists providing competition for players at all stages of their development
Since 2001 the SLGA has a coaching programme for each of its squads. Players receive individual advice and support including technical work, long
and short game, a club-fitting service, a fitness plan, mental training, schedule planning.

At start of each winter since 2000 each male player has an individual coaching programme put in place for the next 12 months, including

technical work on long and short game, muscular development, injury prevention, a fitness plan, mental training, nutrition advice and a club

fitting service.

Identified male and female players also receive support services from the Scottish Institute of Sport and Area Institutes (strength & conditioning,
physiotherapy & medical support, nutrition, Performance Lifestyle).

There are a number of other significant developments worthy of note at this stage

In 2002 the Scottish Institute of Sport set up a Golf programme. The programme has developed over the last five years and following a
significant and successful review, the role of the Institute is helping to deliver this plan by supporting the men’s and ladies amateur national
squads and targeted professionals has been agreed.

As part of the successful bid to hold the Ryder Cup in 2014 the concept of ‘Clubgolf’ was born. Clubgolf is the National Junior Golf
Development Strategy.

In 2005 the first golfers were inducted into Area Institutes of Sport. The role of Area Institutes in delivering this plan has now been agreed.
In 2005 the Scottish Golf Academy was established with funding support from sport scotland. The aim of the Academy programme was to
identify and nurture talent capable of competing for Scotland in future. In 20086, girls joined the Academy programme for the first time.

In 2007 agreement was reached on a revised playing schedule at GB & | level from 2010 for boys which will improve scheduling for players.

Scottish professional players have a well established track record internationally, although not in large numbers. Colin Montgomerie won
the European Order of Merit winner on seven successive occasions from 1993 to 1999, more recently taking his eighth title in 2005. He has
been the standard bearer for Scottish male professionals over the last ten years. Sandy Lyle won the U.S. Masters in 1988 and The Open at
Royal Sandwich in 1985.



Paul Lawrie won the British Open at Carnoustie in 1999. Marc Warren won the Challenge tour in 2005 and is now playing on the European
Tour and Scott Drummond won the PGA tournament at Wentworth. Other Scottish professionals such as Alistair Forsyth, Gary Orr, Stephen
Gallagher and Steven O Hara have performed well over the last few years.

7.4 Scottish Ladies have also performed well internationally as professionals. Janice Moody and Catriona Matthew are well established on the
LGPA professional tour, continue to do well, and have both represented Europe in the Solheim Cup. More recently, Lynn Kenny and Clare
Queen qualified at the LET Tour Qualifying School and are making progress.

7.5 Scottish amateur players now compete in the USA, Central America, Asia and Australia as well as in Europe and have had success in both
team and individual events.

7.6 The table below shows results in men’s and Ladies four and five star team competitions over the last five years.

Event Year Rating Position Event Year Rating Position

Eisenhower Trophy 2002 e S Espirito Santo (as GB and ) 2002 rkkkk T 8" (1 in team)

Eisenhower Trophy 2004 e 31" Espirito Santo (as GB and ) 2004 rkkkk 25" (1 in team)

Eisenhower Trophy 2006 Hkk 6" Espirito Santo (as Scotland) 2006 Hkk 19"

European Men's 2003 Hkk 9" European Ladies 2003 Hkk 10"

European Men's 2005 Hkk 5" European Ladies 2005 Hkk 9"

Home Internationals 2002 i 2™ Home Internationals 2002 i 3"

Home Internationals 2003 i 2™ Home Internationals 2003 i 2™

Home Internationals 2004 i 2™ Home Internationals 2004 i 4"

Home Internationals 2005 il Win Home Internationals 2005 ok 2™

Home Internationals 2006 i Win Home Internationals 2006 i 4"

Walker Cup 2003 e Win (2 in team Curtis Cup 2002 Fkkkk Lost (2 in team)

Walker Cup 2005 e Lost (2 in team) Curtis cup 2004 Fkkkk Lost (1 in team)

St Andrews Trophy 2002 il Win (3 in team) Curtis Cup 2006 Fkkkk Lost (0 in team)

St Andrews Trophy 2004 il Win (3 in Team) Vagliano Trophy 2003 Fkkkk Won (4 in team)

St Andrews Trophy 2006 il Win (2 in Team Vagliano Trophy 2005 Fkkkk Won (3 in team)

7.7 There have been a number notable successes achieved in men’s individual championships over the past five years which warrant
recognition. Scottish players have won the Amateur Championship, Australian Amateur, Brabazon Trophy, St. Andrews Links Trophy,

Welsh Amateur, Czech Amateur, Irish Amateur, Scottish Stroke play as well as a host of other titles. Key highlights include Stuart Wilson
winning the British Amateur in 2004 and also the Silver Medal at The Open in 2004, Lloyd Saltman winning the Silver Medal at The Open in
2005 at St Andrews and Richie Ramsay’s victory in the 2006 US Amateur Championship. These are some of the biggest achievements
possible in amateur men’s golf. It is also worth noting that the victory of the Scottish Youth Team at the European Youths in 2004
represented the start of a run of good men’s team performances involving the core of this team.
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Clare Queen won the British Ladies’ Open Stroke Play Championship in 2004 and Heather MacRae also won the title the following year in
2005. Younger players had a number of notable successes in 2006. These included: Krystle Caithness, who won the St Rule Trophy; Carly
Booth came 3" in the European Young Masters Tournament and was the only British representative in the Junior Ryder Cup Team; Carly
also won the Under 18 Trophy in the Ladies’ British Open Amateur Stroke Play Championship. Sally Watson was runner up in the Girls’
British Open Amateur Championship and also won the Girls’ Championship in the Daily Telegraph Junior Golf Championship. A number of
Scots also have represented GB & | in the Curtis Cup and Vagliano Trophy. In 2007 Krystle Caithness was a member of the winning GB
team in the Commonwealth Tournament and was selected for the Vagliano Team.

Coaching

7.9

7.10

7.11

7.12

It is important to ensure that the development of a ‘coach pathway’ is aligned to the player pathway. This is implicitly built into both
structures and has been considered when devising Pathways. There is also a need to ensure our work in coaching reflects the overall
mission of Pathways ‘To Enable Players to fulfil their potential and make Scotland a world power in golf. The stakeholders involved in this
plan subscribe to the UK vision of creating a world class coaching system in sport and specifically in golf. It is considered that the key
factors in achieving this World Class system are covered within this document and that if all the targets are achieved we will indeed have a
World Class Golf coaching system in Scotland.

In July 2002 the Government published ‘The Coaching Task Force’ report into coaching in the UK. One element of the report was the
recommendation of the development of a national certificate for coaching that would standardise the levels of coaching qualification
delivered within the UK; in other words, a Level 1 coach in golf will be educated to a similar standard to a Level 1 coach in football, netball,
rugby etc. The UK Coaching Certificate (UKCC) has emerged as a result and for golf has meant the introduction of a clear and standard
structure for the development and education of golf coaches, which has been guided by the UKCC criteria for development.

The UKCC is one aspect of the UK Coaching Framework (UKCF). The UKCF in turn is the blueprint for coaching plans for all sports
produced by Sports Coach UK and UK Sport. This framework is fully endorsed by government at both UK and Scottish levels and is central
to ‘Coaching Scotland’ the strategy for the development of coaching in Scotland produced by sportscotland. The coaching aspect of this
plan has been designed using the UK Coaching Framework and stakeholders fully subscribe to the UK Coaching Framework vision of
creating a World Class Coaching System in the UK by 2016.

The sport of golf has tasked the PGA with the responsibility for coach education and training, and during the past three years, the PGA has

reviewed their existing coach education structure and is now in the process of developing a new, coach centred education system that
meets the needs of coaches and, ultimately, players. The finished structure will include qualifications based on the following descriptors:

10



7.13

7.14

LEVEL WHAT THE QUALIFIED COACH WILL BE ABLE TO DO

1 Assist more qualified coaches, delivering aspects of coaching
sessions, normally under direct supervision

2 Prepare for, deliver and review coaching session(s)

3 Plan, implement, analyse and revise annual coaching programmes

4 Design, implement and evaluate the process and outcome of long-
term/specialist coaching programmes

5 Generate, direct and manage the implementation of cutting edge

coaching solutions and programmes

The new, UKCC endorsed coach education programmes for Levels 1 to 3 will be officially launched during 2007. These qualifications have
been finalised and are currently awaiting UK Coaching Certificate endorsement having been submitted to a panel of experts through sports
coach UK. Achievement of this endorsement will demonstrate that the new golf coaching qualifications meet the standards for coach
education set nationally through the UKCC.

The introduction of coaching qualifications accessible to volunteers in golf has been a huge cultural change and one which enables the
delivery of coaching to a much wider group of players than was previously possible. The emerging separation of the Level 3 coach from the
PGA Professional is also important. Both have a vital role to play but it is important to identify which professionals are interested in coaching
and willing to be part of the coach pathway. Other professionals still need to be engaged as key decision makers and influencers within golf
clubs.

11
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8.1

8.2

Key Factors in Achieving and Sustaining Elite Per  formance in Golf

In order to deliver Pathways there are some key factors which need to be developed. These factors form the organisational basis of this
document and are designed to link together to produce sustained elite performance. The diagram below represents this.

ational Squad

Competitive Opportunitie

Coaches and Coaching

The diagram is supported over the next few pages by a series of tables for each of these key factors showing what has been done over the
last five years, what will be continued and developed and what innovations will be made. Each table also shows targets for each of the key
factors.

12
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Athletes — Providing integrated support to top pl

ayers to develop them as athletes

9.1 What has been achieved in the last five years? 9.2 What will we do to build on this?
Scottish Institute of Sport Golf programme reviewed with Increase coach and player awareness of the support
new plans written. services available and how to build these into programmes.
Area Institute of Sport Golf Programme established. Support players in reaching the goals set in agreement with
Support services in men’s and ladies national programmes the National Coaches, SIS & AlS.
developed Each player to have an annual plan identifying competitive
Protocols in technical service areas established. and training goals, training periods and targeted
Awareness of support services among players raised. competitions and agreed by all concerned in delivery.
Sportscotland lottery funding secured for new professionals. Ensure all support services are integrated into programmes
Formalisation of support programme for professionals Manage and grow financial support for amateur and
through SGU. professional player’s individual programmes.
Significantly enhance the physiological monitoring and input
into the players Strength and conditioning programmes.
Enhance focus on psychological support through coaches
and psychologists
9.3 What innovations will we make in the next five years? 9.4 What are the targets for the next five years?

Design and establish a tracking system for squad golfers.

Establish clear working procedures and communications in
relation to all players.

Develop protocols with technological tools (e.g. Trackman)
to develop the technical capabilities of Scottish Golfers.

Introduce new resources to raise player awareness of
doping issues and anti doping procedures

Work with data systems to provide information to and on
players

Develop core education modules for players including
advice on selecting college or university here or abroad
Identify a clear role for Scottish Golf in supporting
professional golf, that is part of the player pathway.

Develop a support system for players becoming
professionals in conjunction with ‘Fusion Scotland’ and
Management companies.

100% of all golfers supported by Scottish and Area Institutes
believe this has had a positive effect on performance.
Tracking system for players across all squads in place

Records of Physiological testing in place monitoring average
fitness levels from 2007 onwards

‘Trackman’ protocols operational. All quantifiable levels of
ability of senior squads higher than 2007 levels.

Clear communication channels & procedures in place and
operating across all squads.

100% of players have received information on anti doping
and are aware of testing procedures

Have a fully operational system of support for new
professionals in place which includes and element of
‘payback’.

13



10 National Squads — A structure to achieve excelle

nce

10.1  What has been achieved in the last five years? 10.2  What will we do to build on this?
Realigning of squads and implementation of the Academy Review squad structure and continue to run similar
system. programmes for both male and female squads.
Development of overseas training bases. Devise programmes which are tailored for individuals, linked
Development of use of experts in strength and conditioning, to schedules and squad training and have clear targets.
sports science and medicine. Clearly identify a structured squad and team pathway,
Recruitment and establishment of Performance Manager. including clear selection process, so players can easily
Establishment of clear programme with Scottish and Area identify next steps.
Institutes. Help selected players develop long term targets.
Appointment of National Ladies Coach and National Junior Work with Institute network support service staff to give
Coach. players a competitive advantage.
Increase player and coach awareness of support services for
squads and how to best use these
10.3  What innovations will we make in the next five years? 10.4  What are the targets for the next five years?

Review selection processes for girls and ladies and if
relevant redesign.

Use of video for remote coaching, especially with players
based in rural areas and USA will be explored and built in to
programme.

Examination of best practice internationally in squad
programmes will be undertaken as part of the process to
seek new and innovative ways to improve performance.
Develop the Academy Programme for boys and girls.
Through this plan develop much closer working practices
between all organisations involved in supporting squads.
Devise and implement a programme of development for
selectors

Promote a Team approach by Scottish players at individual
events

100% of players at national U16 and U18 events understand
selection processes.

Top 20 players in Order of Merit and Rankings feel that
selection is ‘Open, clear and fair’.

Academy in place and meeting targets for years 1-7.

100% of players feel squads have improved their game.
70% of players feel squads have made major improvements
in their game.

Remote coaching is an established and integral part of the
National Squad programme

A National Programme for professionals has been
established and support for this is in place.

14



11 Competitive Opportunities — International Compet  ition: Scots on the World Stage

11.1  What has been achieved in the last five years? 11.2  What will we do to build on this?
Eisenhower and Espirito Santo change from GB&lI to Continue to enter players / teams in world wide events with
individual nations (i.e. Scotland). international quality fields.
Friendly matches for boys at under 18 and under 16 level Identify appropriate events for every stage of a player’s
established. development including age group events.
Competition programme for Institute supported ladies was Identify more development competitions linked to training
enhanced by Scottish Institute of Sport. opportunities
Programme of training and handbook for men’s team Develop training programme for team managers and
managers and captains introduced and training for ladies captains and explore extending to other team support staff
team managers introduced. and staff at Area and County level
Strategic use of Challenge tour invitations for benefit of Base players competitive schedule around their own needs
Scottish male amateurs and professionals. to an even greater extent.
Agreement for revision of GB & | calendar for men from Further develop use of invitations to professional events for
2010 all players, male, female, amateur and professional.

11.3  What innovations will we make in the next five years? 11.4  What are the targets for the next five years?

Build training programmes to peak at major events such as
Eisenhower and Espirito Santo.

Base players competitive schedule around their own needs
with best suited organisations delivering to each player.
Work with all relevant organisations to reorganise the GB&lI
competition calendar to enhance player schedules.

Work with European tour, Challenge Tour and Ladies
European Tour to provide professional starts for use within
the programme

Investigate and maximise opportunities for the integration
and recognition of university competition in Europe and the
USA.

Have a Scottish Golf International Schedule prepared and
planned by 1 December each year.

Have won both the Eisenhower and Espirito Santo Trophies
by 2012.

Top 10 finishes in events around the world to be identified
annually.

Revised calendar in operation from 2010

100% of supported golfers becoming professionals annually
gain access to a recognised tour.

5 / 3 professional golfers in the top100 in Europe/world for
both men and ladies

5/10 golfers in top 50/100 in world in the amateur world
rankings for both men and ladies.
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11 Competitive Opportunities: Domestic Competition

— Training to Compete

11.5 What has been achieved in the last five years? 11.6  What will we do to build on this?
Boys tour initiated in 2004 season. Continue to run and promote high quality events.
Link with Faldo Series to add to programme of events for Ensure that players’ schedules allow them to play in the best
boys and girls. domestic events.
Running of annual calendar of events in Scotland which Ensure pathways through competition are clear to all
attract quality fields for men and ladies. players.
Initial discussions with Scottish University Sport on Ensure there is a tiered structure for junior competition.
competition links and a youths / students order of merit for Recognise Order of Merit system as a measure of the ‘Best
both male and female players. Golfer in Scotland’ and ranking as ‘Best Scottish Golfer’
Promotion of historical events through Order of Merit Revise and agree star rating system for all recognised
Some co-ordination of Area and County level events events.
Improve co-ordination of Area and County events to reduce
fixture congestion
11.7  What innovations will we make in the next five years? 11.8 What are the targets for the next five years?

Ensure squad players support domestic events as a
condition of support.

Promote events more proactively to build crowd and media
interest.

Link to University competition structure through student /
youth order of merit.

Negotiate with SPGA regarding Tartan Tour starts for
amateur players.

Seek professional starts for top amateur players in
Challenge Tour (plus ladies) events in UK.

Review domestic competition structure on an ongoing basis
to provide best opportunities for players

100% of participants feel national junior competitions were
helpful to their development

A complete review of the domestic competition schedule is
conducted, completed and findings implemented.
Competition structure is redesigned to align with LTPD.

20 Tartan Tour starts gained per annum.

30 other professional starts gained for amateur players.
Student / youth order of merit in place from 2008.

100% of eligible players to be made aware of student / youth
events.
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12 Coaching — Quality coaches at the heart of high performance

Coaching — UK Coaching Model

12.1

What has been achieved in the last five years?

12.2 What will we do to build on this?

A Player Pathway which fits with the Long Term Player
Development model has been agreed.

Some key steps on the pathway have been put in place and
others developed.

Clubgolf programme in place to deliver development aspect of
pathway.

Coach pathway agreed at UK level.

Link between player and coach pathways in Scotland identified.

Good coverage of Scotland from golf professionals offering
both informal and structured coaching opportunities.

Ensure all developments are aligned to Coaching Scotland
Continue to develop the Player Pathway for all levels of
participation.

Continue to develop the coach pathway.

Complete a Workforce Development Plan aligned to the player
pathway.

Recruit coaches against workforce ‘gaps’.

Write and implement an annual coaching plan which fits with UK
Coaching Framework developments.

Work with all stakeholders in UK on UK Coaching Framework.
Engage with all coaches who have potential to contribute
regardless of current qualifications.

12.3

What innovations will we make in the next five years?

12.4  What are the targets for the next five years?

Engage proactively with PGA Scottish Region to
communicate with Scottish professionals.

Pilot Level 4 in Scotland including use of support services
and management of this support.

Build university bursaries and scholarships into the Player
Pathway.

Engage with universities to recruit and develop coaches.
Work with PGA to design and implement system of
Accreditiation of Prior Learning and Experience to engage
with all those involved in coaching golf.

Ensure that coaching in golf is available to anyone who is
interested by developing Golf Central to provide information
on availability of coaching.

100% of professionals in Scotland are aware of the coach
and player pathways and their potential role in these

200 PGA Level 3 Coaches orientated to the pathway.

25 Level 4 Coaches in Scotland following successful pilot
and follow up course.

An annual Scottish Golf Coaching Action Plan based on this
plan written and implemented in each year of this plan.
100% of Scottish universities with bursary schemes are
aligned to this plan.

Coaching section of Golf Central to account for 20% of all
‘hits’.

Scottish coaching model regarded as best practice
internationally
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Coaching — Front Line Coaching

12.5 What has been achieved in the last five years? 12.6  What will we do to build on this?
Continuation of full time National Men’s coach. Strengthen and develop the national coaching team
Appointment of a full time Scottish Institute coach and full including developing skills to manage an integrated support
time National Junior Coach in 2004. team.
Appointment of full time National Ladies Coach in April Develop team of Academy Coaches to drive future
2007. development of Academy programme to full 7 year system.
Identification and recruitment of Academy Coaches (8). Deliver coaching to professional players.
Identification of engagement with Area Coaches in the Continue to work with and build relationships with Area and
Player Pathway. County Coaches and ensure they are leading the content
Recruitment of Level 1 coaches for clubgolf. and format of Area and County programmes.
Targeted increase in numbers of Level 1 and 2 coaches
against needs of the Player Pathway.
Establish clear guidance for the recognition of other golf
coaching qualifications.
12.7  What innovations will we make in the next five years? 12.8  What are the targets for the next five years?

Develop education support for the Level 4 qualification with
the Scottish universities.

Work with Scottish Institute of Sport Foundation to utilise US
and UK universities in Academy structure

Develop a world leading online community of coaches
including remote coaching technology.

SGU, SLGA, Institute network and PGA frontline coaching
staff working as one team in a world class system to deliver
one plan.

Engage Ladies County Coaches in the pathway.

Develop shared best practice guidelines for the
employment/deployment of coaches.

Investigate the opportunities for apprentice or trainee
National coaches.

Target involvement of more female coaches in the pathway.
Introduce visiting coaches in Areas with few professionals.
Develop concept of Performance Clubs and pilot this

L1 - 2,000 to 4,000, L2 — 400, L3 — 200, L4 — 25.
(cumulative figures)

Detailed annual work programmes for full time coaches
linked directly to this plan.

All Academy Coaches have L4 qualifications and written
contracts

All organisations involved view ‘Pathways ' as having
‘significantly improved’ frontline coaching.

Professional, National and Academy players’ questionnaires
see 100% of players agreeing ‘to great extent’ that ‘coaches
provide an excellent service'.

Online community of coaches operational and 100% of
coaches agree it is a major benefit.

There is an increase in female coaches by 2012 (to be
determined from data) from initial data gathered in 2007.
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Coaching — Support For Coaches

12.9  What has been achieved in the last five years? 12.10 What will we do to build on this?
Established a National Coaching Team Ongoing refinement of resources.
Development of Stage 1,2,3 and 4 resources for use by Continue to run Level 1 and 2 courses.
coaches. Work with all organisations to implement fully approved
Developed Stage 3 and 4 Orientation as a coach education UKCC in Scotland.
course to orientate professionals to the player pathway. Continue CPD for National and Academy Coaches with a
Delivered Level 1 and 2 coaching courses. view to offering them chance to become world class
Worked to develop UKCC led by PGA. coaches
Offered CPD opportunities to National and Academy Continue to run Orientations to the Player Pathway.
Coaches. Develop relevant CPD opportunities for coaches at all
Engaged with UK organisations to develop UK Coaching levels.
Framework. Ensure coaches with other recognised qualifications can
enter the coach pathway at an appropriate level.
Continue regular meetings for National and Academy
Coaches.
12.11 What innovations will we make in the next five years? 12.12 What are the targets for the next five years?

Run a programme of ‘Scottish Golf’ CPD for all Level 1-4
coaches relevant to their own needs.

Engage with the Scottish Institute of Sport Foundation to
explore programmes to develop World Class Coaches
Engage with universities and colleges to deliver support and
education for coaches.

Develop online community for coaches with examples of
best practice.

Set up database of all coaches in the pathway and monitor
their development.

Develop a national coaching award.

Initiate a coaching conference.

Increased press coverage for Golf with more emphasis on
amateur and ladies golf than in 2007.

Every coach in the pathway has access to an annual CPD
programme.

Programme for developing world class coaches is
established

100% of coaching courses scheduled at L1 and L2 are
completed.

Coach Education programmes are quality assured and
awarded through SQA.

75% of coaches using the online community view it as
‘good’ or better.

Database of coaches in place and used by all stakeholders
100% of coaches in the national and Academy environment
have a personal development plan.
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Coaching — Coaching as a Professionally Regulated V

ocation

12.13 What has been achieved in the last five years? 12.14 What will we do to build on this?
Development of licensing concept by PGA. Introduce a formal licensing and renewal scheme for Level
Recruitment of coaches for clubgolf 1 and 2 coaches that supports implementation of agreed
Establishment of data base of clubgolf coaches. programmes.
SGU identification and orientation of PGA professionals who Maintain database of active (licensed) coaches in Scotland.
are coaches. Identify and engage with coaches used by universities.
Employment of a National Coaching Team by SGU and Ensure only licensed coaches are employed or deployed
SLGA. within Scottish Golf.
Engagement with coaches working at Area / County and Set standards for qualification, licensing and ongoing
Academy level. training for all coaches
Establish system where disclosure checks are linked to
licenses for all coaches.
12.15 What innovations will we make in the next five years? 12.16 What are the targets for the next five years?

Raise the profile of coaching through a series of initiatives.
Develop and implement a licensing system for Level 3
coaches differentiated from PGA Professionals (both
needed in the system but not all professional coach).
Develop and Implement a licensing system for all coaches.
Clearly identify and enforce qualification and licensing
criteria for coaches at each stage in the pathway.

Put in place a system of assessment and internal and
external verification for all qualifications and ensure that
staffing needs are within the Workforce Development Plan.

100% of coaches employed or deployed within Scottish Golf
have a formal golf coach licence.

Number and profile of coaches at each level employed or
deployed within Scottish Golf matches number required to
support player development pathway as identified in the
Workforce Development Plan.

Assessment and verification system in place and fully
operating.

100% of licensed coaches renewing their licence on an
annual basis.

100% of licensed coaches value the support from Scottish
Golf
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Coaching — Research and Development

12.17 What has been achieved in the last five years? 12.18 What will we do to build on this?
Opening of communication channels to coaches in the Continue via Scaottish Institute of Sport to research and
pathway. develop use of technology in golf.
Conducted research into technological developments at Continue to identify and research specific products and
national squad level. projects.
Developed coaching programme, protocols and integrated Develop further methods of communication with all coaches.
support. Ensure all data/research gathered informs future
Identified Scottish Institute of Sport as a lead in technology development and review.
and innovation.

12.19 What innovations will we make in the next five years? 12.20 What are the targets for the next five years?

A full audit of the coaching workforce to contribute to coach
database.

Set up and maintain a system of monitoring participation.
Develop a plan for Research and Development

Identify a budget and staff to cover research and
development.

Find method of publicising results of research.

Link to other home countries via PGA on topics of mutual
interest.

Develop tracking systems to track the progress and
development of coaches through the new systems.
Develop online training modules for remotely based players.

Data on coaches and participants readily available through
comprehensive monitoring system.

Establish baseline data on the numbers and levels of active
coaches within Scottish Golf.

Identify numbers and levels of coaches required and
locations required to support Scottish Golf development
plans

Actively recruit coaches to reduce the identified gaps in
skills and coaching..

100% of players using remote training modules find them
‘good’ or better.

Research and Development plan produced, implemented
and reviewed
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What has been achieved in the last five years?

What will we do to build on this?

Development of covered driving areas in Regional facilities
across the country.

Agreement with St Andrews Links Trust on access to their
facility for male national squads.

Access for female national squads at Drumoig.

Engaged with facilities for Academy programme.
Identification of specification required for facilities.
Deployment of mobile driving bay units.

Access to reduced cost practice at facilities for squad
players.

Develop more top class facilities throughout Scotland with
links for squads and individual players to practice.

Ensure there is a balance of facilities throughout Scotland to
support development and performance programmes.
Identify a network of facilities to allow delivery of
performance programmes across the country.

Provide information on practice facilities available to players

13.3

What innovations will we make in the next five years?

13.4

What are the targets for the next five years?

Work with owners of Academy facilities to provide the best
facilities possible.

Explore option of using St Andrews for all national squads,
male, female, amateur and professional.

Use National Coaches as advisors on the development of
golf practice facilities.

Ensure that golfers utilise and benefit from the generic
training facilities available in Scotland.

Have a co-ordinated and strategic approach to facility
development at both performance and development
(clubgolf) levels.

Develop concept of performance clubs and facility
requirements for these.

Have in place quality facilities in each region to facilitate
Academy programmes.

100 clubs in Scotland have facilities which are of the
standard for delivering clubgolf Stage 3 and are being used
for this purpose.

100% of Scottish squad members believe the practice
facilities used by the squads are ‘very good’, or better.
Performance club pilot to be run, concluded and evaluated
with findings incorporated in ongoing Performance Clubs
and facility needs clearly identified.
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14  Development Links — Providing steps on the Perfo

rmance Pathway

14.1  What has been achieved in the last five years? 14.2  What will we do to build on this?
The development of coaching resources at Stages 1-5. Work within Clubgolf to roll out coaching qualifications at
Initial work with SGU Areas on engagement with the Player Levels 1-3.
Pathway. Promote clubgolf and the player pathway to all involved in
Appointment of Clubgolf Project Manager and establishment golf in Scotland.
of Clubgolf Scotland Limited. Continue to work with stakeholders on the development of
Appointment of Scottish Golf Development Manager. the UKCC.
Worked with PGA and UKCC Source Group on the Promote the Player Pathway at all opportunities.
development of UKCC. Develop the Area / County aspect of the Player Pathway at
both development and performance levels.
Ensure performance concepts are accounted for in any club
accreditation scheme
14.3  What innovations will we make in the next five years? 14.4  What are the targets for the next five years?

Full implementation of the Scottish Golf Player Pathway and
therefore golf LTPD model.

Work with sport scotland and other stakeholders to develop
the "Sports Partnership” concept and the place of golf within
this.

Integrate existing coaching resources in new programmes.
Develop the concept of visiting coaches to help deliver the
player pathway in rural and less populated areas.

Develop the concept of performance clubs to help deliver
the Player Pathway across the whole of Scotland and
engage with current structures.

Communicate openly and clearly with clubgolf Project
Manager and Scottish Golf Development Manager and with
those leading the Development aspect of One Plan for Golf.

To have Player Pathway understood by all club golfers in
Scotland.

To ensure all players who have an interest have access to
the Player Pathway.

Golf is firmly established in Sports Partnerships and their
role in developing golf is understood by all concerned.
Performance club pilot to be run, concluded and evaluated
with findings incorporated in ongoing Performance Clubs.
Visiting coaches project established and run with evaluation
leading to further funding.
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15 Resources

15.1  In order to implement this plan resource will be required. Each agency involved in delivery will allocated resources to the delivery of the plan.
It is therefore vital that the nature, limits and extent of each agency’s responsibility under the plan are clearly identified within this resources
section.

Key Area of Plan Specific Area Agency Resource

All Performance Manager SGU Employment of Performance Manager to strategically

plan development of all Performance and Coaching
related developments

All Any on a case by case basis Sponsors / grants Seek funding from external sources for projects or
new pieces of work.

Athletes Integrated support services for Full National Scaottish Institute Institute High Performance Coach and expertise and
Squads budget to deliver services

Athletes Integrated support services for identified age Area Institutes Expertise and budget to deliver services.
group players

Athletes Integrated support for Academy players and SGU and SLGA Budget to support Academy support services and co-
co-ordination of Age group support as well as ordination roles
support service directly to squads

Athletes Support services through bursary SUSandR & A Expertise, budget and time to provide support
programmes services for players on Bursaries.

National Squads Programme of squad coaching for identified SGU Coach to lead programme and annually budgeted
male players sum for coaching and overseas training

National Squads Programme of squad coaching for identified SLGA Coach to lead programme and annually budgeted

female players

sum for coaching and overseas training

National Squads

Support programme for professional players

Sportscotland

Budget allocated to professional players and
administered by SGU

National Squads

Support programme for professional players

SGU and SLGA

Allocation of staff time and expertise to programme

National Squads

Support programme for professional players

Sponsors / Fusion
Scotland / Scottis

Allocation of funding to programme and also
expertise and management services

Executive

National Squads Support programme for professional players PGA Scaottish Provision of time and expertise to a mentoring
Region programme

National Squads Training of volunteers to work with squads SGU /SLGA Allocation of staff time and budget to train, develop

and received feedback from volunteers

National Squads

Research into best international practice in
squads

Scottish Institute of
Sport

Allocation of time, expertise and budget
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Competition Men'’s / Boys Amateur International SGU Allocation of budget and staff time to fund, plan,
Competition programme select and organise
Competition Ladies / Girls Amateur International SLGA Allocation of budget and staff time to fund, plan,
Competition programme select and organise
Competition Individual competition programme for male Sportscotland Resource allocated to SGU and SLGA to allocate to
and female amateur players player schedules
Competition Individual competition programme for male SGU and SLGA Resource allocated to player schedules
and female amateur players
Competition Provision of competition for Students and SUS Expertise, time and budget to run University / youths
youths domestically competitions.
Competition Domestic Events SGU and SLGA Resources to run these considered under
‘Tournaments’ section of ‘One Plan for Golf’
Competition Area and County level events SGU Areas and Expertise time and budget to run events
SLGA Counties
Competition GB and | Teams R & Aand LGU Expertise, time and budget to operate GB & | level
teams
Competition Professional starts European Tour, Provision of starts
LET and Event
Scotland
Competition Tartan Tour starts PGA Scaottish Provision of starts
Region
Coaching UK Coaching Model PGA Expertise and budget to lead the ongoing
development of the UKCC qualifications
Coaching UK Coaching Model — Golf Central SGU Expertise and budget to develop coaching aspect of
Golf Central
Coaching UK Coaching Model — Workforce SGU, PGA and Expertise, time and budget to develop WFDP
Development Plan sportscotland
Coaching Front line coaches — coach education PGA Expertise and resource coupled with course fees to
deliver coach education and development
programmes
Coaching Front line coaches — coach education SUS Provision of Education elements for coach education
courses and recruitment of coaches
Coaching Front line coaches — coach education Sportscotland Provision of funding for towards Coach Education
manager to support PGA investment
Coaching Front line coaches — National Coaches Sportscotland Funding towards three coach positions
Coaching Front line coaches — National Coaches Scottish Institute of | Funding for One full time coach
Sport
Coaching Front line coaches — National Coaches SGU Funding to augment sportscotland support for
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national coaching team including sessional coaches
plus management time for National Coaching team

Coaching Front line coaches — National Coaches SLGA Funding to augment sportscotland support for full
time National Coach
Coaching Front line coaches — Academy SGU Expertise and budget to plan and implement the
Academy programme supported by player payments
Coaching Front line coaches — Academy sportscotland Financial support for Academy coaching
Coaching Front line coaches — Academy R&A Financial support for Academy
Coaching Front line coaches — Academy SLGA Financial support for Academy
Coaching Front line coaches — Academy SuUS Expertise, time and budget to support integration of
Academy into university programmes
Coaching Front line coaches — Area and County SGU Areas and Expertise, time and budget to support Area and
coaching SLGA Counties County programmes
Coaching Front line coaches — Area and County SGU and SLGA Expertise, time and budget to support Area and
Coaching County programmes
Coaching Support for coaches — CPD and Orientations PGA Expertise, time and budget to run programme of CPD
including orientations coupled with course fees
Coaching Support for coaches — CPD and Orientations SGU Expertise, time and budget to run programme of CPD
including orientations coupled with course fees
Coaching Support for Coaches — SQA Sportscotland Expertise and budget to match PGA qualifications to
SQA system
Coaching Coaching as a professionally regulated PGA Expertise and resource to administer licensing
vocation - licensing system coupled with license fees
Coaching Coaching as a professionally regulated PGA Expertise and resource to administer assessment
vocation — assessors and verifiers and verification
Coaching Coaching as a professionally regulated Scaottish Golf Expertise and resource to set up and operate
vocation database of coaches
Coaching Research and Development PGA Lead all UK stakeholders and pool resources for
items of mutual interest
Coaching Research and Development Scaottish Institute of | Expertise, time and budget to establish and run a
Sport research and development programme
Coaching Research and Development Scaottish Institute of | Expertise, time and budget to lead on roll out of
Sport remote coaching
Facilities Regional facility planning SGU Lead on planning, location and roll out of National
and Regional facilities
Facilities Regional Facilities Planning Sportscotland Resource to assist facility owners in funding
developments in line with NGB plans.
Facilities Performance Clubs SGU Time and expertise to determine facilities needed
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Facilities

Performance Clubs

sportscotland

Resource to assist facility owners in funding
developments in line with NGB plans.

Development
Links

Co-ordination between development and
Performance aspects of the overall One Plan
for Golf

Scottish Golf

Expertise and staff time allocated to this

Development
Links

Promotion of Player Pathway

SGU

Budget to produce leaflet

Development
Links

Visiting Coaches

Scottish Golf

Seek funding to support this initiative

Development
Links

Performance Clubs

SGU

Expertise, time and budget to lead on roll out of
Performance Clubs

Development
Links

Performance Clubs

Identified SGU
member clubs

Expertise, time and budget to pilot Performance
Clubs

Development
Links

Sports Partnerships

Sportscotland

Expertise, time and budget to develop sports
partnerships

Development
Links

Sports Partnerships — generic support
services

sportscotland

Expertise, time and budget to develop generic
support services

16  Monitoring and Review.

16.1

16.2

16.3

This plan will be monitored and reviewed on an ongoing basis by a group comprising representatives of the seven organisations involved in
delivery of the plan. This group will also take on the role of ensuring the Scottish and Area Institute programmes run according to plan and
that any input required from SUS is offered. The group will have representation from SLGA, SGU, PGA, SUS, Scottish Institute, Area
Institutes and sportscotland. The group will be called “Scottish Golf - Pathways Group”. Exact representation levels will be agreed among
the stakeholders involved but it is important to note that this is a group established to monitor, review and make recommendations on the
plan to the constituent groups and as such only has decision making powers within the parameters of the plan.

As stated this plan is intended to be a high level look at what the stakeholders plan to do which will be supported by annual work plans and
annual reviews. The meetings of the Scottish Golf Pathways Group will form an important part of this review process. There will be four
meetings of this group each year.

Annual targets and objectives for each year of this overall plan will be prepared and agreed by the Scottish Golf Pathways Group and

submitted to each of the stakeholders in the August of the year of their implementation from the October. These targets and objectives will
basically provide a work programme for all those involved in delivery as well as influencing the work programmes of other staff.
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16.4 In every year except the first a draft review of the preceding year will also be submitted at this time in order that the Scottish Golf
Performance and Coaching Group can consider the annual plan in context. A full review will be submitted following the completion of the
year at 30 September.

16.5 It will be the responsibility of representatives on the Scottish Golf Pathways Group to report back to their agencies, gain any relevant
feedback and input this into the ongoing management and development of the plan.

16.6 At the start of the final year of the plan in October 2011 the Scottish Golf Pathways Group will agree a process and timescale for reviewing
the success of Pathways over the five year period. Part of this process will also involved the writing of a plan for the next agreed period.

Front cover picture credits
Picture 1 — Rob Eyton Jones
Picture 2 — Peter Kelly

Picture 3 — Cal Carson Golf Agency
Picture 4 - Peter Kelly

Picture 5 — Cal Carson Golf Agency
Picture 6 — Anon.

28



Appendix 1 - Glossary

Scottish Golf — Scottish Golf is the name for the partnership between SGU, SLGA and PGA supported by sportscotland. Scottish Golf can also
broaden to encompass a wider group of stakeholders on specific issues, projects or Areas of work.

One Plan for Golf — The One Plan for Golf is a plan being drawn together by Scottish Golf in order to ensure the work of all organisations involved in
the development of golf in Scotland are working together to the same plan.

Scottish Golf Performance Programme — The current programmes run at a National level are described as the Scottish Golf Performance
Programme. This encompasses the support from Scottish and Area Institutes and Scottish Universities as well as the support from SGU and SLGA.

Support Services — The services which can be integrated into programmes are called support services. These are strength and conditioning,
physiology, psychology, physiotherapy, medical support, nutrition, performance lifestyle, club fitting and any other services which may be integrated.

Academy — The Academy is a National programme delivered on a Regional basis. It provides a high intensity of coaching input for developing
players who have the potential to play at National level. Competition and support services are also built into the Academy. In 2007 a third year of the
Academy will commence. Ultimately this may be up to a eight year programme linked to Universities.

Performance Clubs — Performance Clubs are identified clubs, facilities of organisations which are able to provide coaching, facilities and
programmes to a level appropriate for Performance level players. The exact nature of this programme is still under development.

Fundamentals — Fundamentals are basic movement skills which are required for all sports and activities. These are also referred to as ABC’s
(Agility, Balance, Co-ordination). In order to become a golfer you need these foundations but you do not have to get them through golf.

Athletes — The use of the word athletes is deliberate. An athlete is an individual who strives for victory in feats of strength, skill, speed, agility or
endurance. Itis a premise of Pathways that ensuring players adopt this mind set will help make Scotland a World Power in golf.

Fusion Scotland — Fusion is a partnership of public and private organisations which aims to support young players who are turning professional.
Fusion aims to provide management services, travel, accommodation and coaching for players through commercial sponsorship and possible
government funding.

CPD and Orientation — Continuing Professional Development is essentially on the job training for coaches. The orientation is one aspect of this
which explains the player and coach pathway to coaches who plan to work within them.

Workforce Development Plan — This is a plan to develop the coaching system. It will include not only the coaches themselves but also the tutors,
assessors, verifiers, administrative staff and management staff needed. The plan will also be costed and have a time scale.

UKCC - The UKCC or UK Coaching Certificate is a national development. It is a standardisation of coaching qualifications across sport.

UKCF — The UK Coaching Framework is a blueprint for the coaching plans of individual sports. It has government backing and helps sport to speak
to politicians with one voice.



